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What we know!

Ask “Why”? 5 
times and 
record your 
responses
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Developing a 
Corrective Action, 
Preventative Action 

(CAPA) 
Determine the Root Cause

Create an Action Plan

Implement the Action Plan

Check for Effectiveness

Effectiveness 
not achieved

Close CAPA 

Effectiveness 
achieved

Document Disseminate
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